UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

TINH LAI CHAU Déc 1ap - Tw do - Hanh Phic
Sb: 255 /KH-UBND Lai Chau, ngay /5 thang 07 nam 2025
KE HOACH

Khai thac, sir dung tai nguyén nuéc trén dia ban tinh Lai Chau
giai doan tir thang 12 ndm 2024 dén thang 6 nam 2025

Can cir Ludt Tai nguyén nuwéc ngay 27 thang 11 nam 2023;

Can cir Nghj dinh s6 53/2024/NP-CP ngay 16 thang 5 ndm 2024 cua
Chinh ph quy dinh chi tiét thi hanh mét sé diéu cua Ludt Tai nguyén nidc;

Can cit Quyét dinh sé 3776/0D-BTNMT ngay 25 thang 11 nam 2024 cua
B Tai nguyén va Méi trwong vé viéc cong bo Kich ban nguén nwéc (lan dau)
trén Luu vec s0ng Hong - Thai Binh.

Uy ban nhan dan tinh Lai Chau ban hanh Ké hoach khai théc, st dung tai
nguyén nudc trén dia ban tinh Lai Chau giai doan tir thang 12 nim 2024 dén
thang 6 nam 2025, gom nhiing ndi dung chinh nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Du bao hién trang ngudn nudc trén dia ban tinh va nhu cau khai thac, st
dung nudc cua cac nganh; dé xuat ké hoach khai théc, st dung nuéc cua ting
khu vuc. DE xuat cac giai phap diéu hoa, phan phdi nguén nude dap wng nhu
cau phuc vu cap nudc sinh hoat, san xuét trén dia ban tinh, trong d6 uu tién cho
cap nudc sinh hoat, san xuat, phd hop véi thuc trang ngudn nudc caa tinh va
Kich ban ngudn nuéc (lan dau) trén Luu vuc séng Hong - Thai Binh da duoc B
Tai nguyén va Méi trudng cong b tai Quyét dinh sb 3776/QD-BTNMT ngay
25/11/2024.

2. Yéu ciu

Cac s¢, nganh; UBND céc huyén, thanh phé; cac co quan, don vi c6 lién
quan chi dong to chitrc thuc hién Ké hoach khai thac, str dung tai nguyén nudc
trén dia ban tinh Lai Chau giai doan tir thang 12 nam 2024 dén thang 6 nim
2025 theo nhiém vu, thAim quyén duoc giao. Chu tri, phdi hop trong viéc tham
muu diéu hoa, phan phdi ngudn nudce phi hop véi thuc trang ngudn nude, dap
ring nhu cau khai thac, phuc vu cap nudc sinh hoat, san xuat trén dia ban tinh.

II. HIEN TRANG NGUON NUOC VA DU BAO XU THE DIEN
BIEN MUA, DONG CHAY, LUQONG NUOC TiCH TRU TRONG CAC
HO CHUA NUOC LON
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1. Hién trang ngu(“)n nuoéc trén dia ban tinh

1.1. Hién trang nguon nwéc mwa, nwdc mdt

a) Theo Kich ban ngudn nuéc (lan dau) trén Luu vuc séng Hong - Thai
Binh dugc B Tai nguyén va Moi truong phé duyét tai Quyét dinh sé 3776/QD-
BTNMT ngay 25/11/2024, tinh Lai Chau trong thoi gian tir thang 6 dén cubi
thang 10 nim 2024, lugng mua phia thuong lwu luu vuce song Pa (thuong luu hd
Lai Chau) thiéu hut tir 10%-20% lwong mua. Dong chay thuong ngudn (phia
Trung Qudc) séng Pa thap hon trung binh nhiéu nam khoang 10%.

b) Theo sé liéu Pai khi twong thuy van tinh Lai Chau:

- V¢ lugng mua: tir thang 10 dén thang 11 nam 2024, tinh Lai Chau c6 01
dot mua vira, mua to dién rong: Do anh huong cua hoi tu gio trén do cao 1én dén
5000m, tinh Lai Chau c6 mua vira, mua to dén rat to. Téng lugng mua dot phé
bién tir 70mm — 200mm, c6 noi trén 250mm.

- Dién bién luong mua:

+ Thang 10: Céc noi trong tinh ¢6 6 - 10 ngdy mua. Tong luong mua cac
noi do duoc tir 58mm - 148mm cao hon trung binh nhiéu nim va cung ki ndm
trudc tir 16mm - 80mm (Sin Ho thap hon trung binh nhiéu nam 1 47 mm).

+ Thang 11: Céc noi trong tinh ¢6 2 - 4 ngdy mua. Téng luong mua cac
noi do duoc tir Imm - 11mm, thap hon trung binh nhiéu nim va cung ki nim
trudc tor 18mm - 159mm.

- Tinh hinh thay van, nguén nuéc trong thang 10, 11 va nira dau thang
12/2024: trong thang 10 trén cac sdng sudi trong tinh xuat hién 1-2 dot 1 nho,
tir thang 11 dén naa dau thang 12 muc nudc trén cac séng cha yéu dao dong
theo diéu tiét cua céc thuy dién thuong luu. Tir thang 10 dén thang 11 tong
lugng dong chay trén cac séng sudi trén dja ban tinh Lai Chau & muc thap hon
trung binh nhiéu nam tir 30%-60%.

1.2. Hi¢n trang tich nwéc ciia cdc ho chira

- Theo Kich ban ngudn nuéc (lan dau) trén Luu vuc séng Hong - Thai
Binh, tong luong nudc tich trit trong 03 hd: Lai Chau, Ban Chat, Hudi Quang
dén thang 11/2024 13 3.442 triéu m®.

- Tinh dén hét 30/11/2024 trén dia ban tinh c6 17 hd chtra nuée c6 dung
tich trén 1 triéu m® trong d6: 02 ho chira thay loi (H6 Hoang Hé cd dung tich
toan bg 1a 2,406 trigu m3; Hé Xa Dé Phin c6 dung tich 2,650 triéu m3); 15 hd
chta thay dién, trong d6: (1) ¢6 03 ho chaa caa cong trinh thity dién Lai Chau,
Huoi Quang, Ban Chat 12 hd chta diéu tiét nudc dai han (diéu tiét nim), co
nhiém vu tich nude trong miia mua I phuc vu van hanh phat dién va Chéng han
cho ving ha du vao mda khé, hién tai cac hd tich nudc dat xap xi voi dung tich
toan bo cua hd chira, cu thé: hd chua thity dién Lai Chau dat 99,84% dung tich;
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hd chira thiy dién Ban Chat dat 99,81% dung tich; ho chua thuy dién Hudi
Quang dat 95,18% dung tich; dam bao san sang thuc hién viéc van hanh xa nudc
phat dién thuc hién theo lénh diéu d6 ctia Trung tam Diéu d6 hé thong luéi dién
Qudc gia, van hanh xa nudc chdng han theo yéu cau cua bo, nganh Trung wong
nham dam bao an ninh niang luong va an ninh quéc gia trong giai doan thang
12/2024 dén thang 6/2025. (2) C6 12 ho chtra ciia cong trinh thary dién (Ném Na
2, Ndm Na 3, Ném Na 1, Pac Ma, Pa Hg, Phiéng Luc, N@m Cum 3, Muwong Mit,
Ndgm Cudi, Ném Mit Lubng, Ndm Xi Lang 2, Ndm Cum 4) ¢6 dung tich hd chta
trén 1 triéu m® diéu tiét nude phat dién theo gio trong ngay; muc nuéc trong hd
chtra duoc duy tri khdng thap hon muc nudc chét va khong vuot qua muc nudc
dang binh thuong.

Céc ho chua thay loi va thuy dién co ban dam bao ngudn nudc phuc vu
sinh hoat, san xuat va phat dién theo thiét ké, tuy nhién hd chua thay dién Huoi
Quang thiéu khoang 4,82% so véi ké hoach.

1.3. Hi¢n trang cdp nwéc sinh hoat

a) Cap nudc sach d6 thi: trén dia ban tinh c6 14 nha may/tram xir Iy nuéc
sach véi tong cong suat thiét ké 43.500 m3/ngay, cung cap nudc sach cho Khu
kinh té ctra khau Ma L0 Thang va 08/08 d6 thi trén dia ban tinh Lai Chau, bao
gom: Thanh phd Lai Chau va cac thi tran: Than Uyén, Tam Puong, Sin Ho,
Phong Tho, Muong Té, Nam Nhan, Tan Uyén. C6 10 nha may/tram xu 1y nuéc
sach du dé cap cho cac cong trinh, 04 tram cap nudc dang xay ra tinh trang thiéu
nuéc vé mua kho, nhu: Nha may nudc thanh phd Lai Chau (tram Ta Léng)
ngudn nude dap ung dugc khoang 80% cong suat thiét ké, thiéu khoang 20%;
Tram xu ly va cap nuéc sinh hoat thi tran Phong Tho (cum Paso), nguén nudc
dap tung dugc khoang 80% cong suat thiét ké, thiéu khoang 20%; Tram xu Iy va
cap nudc sinh hoat thi tran Tam Puong nguon nude dap tmg dugc khoang 85%
cong suat thiét ké, thiéu khoang 15%; Tram xt ly va cap nudc sinh hoat Hua Na,
Than Uyén nguén nudc dap tmg duoc khoang 85% cong suat thiét ké, thiéu
khoang 15%. Tong khdi lugng nudc thiéu hut trén dia ban tinh cap nuéc phuc
vu sinh hoat do thi khoang 4.000 m®*/ngay dém vao mua kho.

b) Cép nudc sach/nude hop vé sinh nong thon:

Hién trén dia ban tinh c6 808 cdng trinh cip nudc sach/nudc hop vé sinh
khu vyc nong thén. Trong d6 ¢ 22 cong trinh cap nudc sach nong thon va 786
cong trinh cap nudc hgp vé sinh khu vuc nong thén. Ngudn nude co ban dam
bao dii nudc cap, tuy nhién con 25 cong trinh c¢6 kha ning thiéu nudc cuc bd vao
mua khé tai mot sd khu vuc thudce dia ban céac huyén: Phong Thd, Nam Nhun,
huyén Sin Ho, cu thé:

- Huyén Phong Thé: Tir thang 01 dén thang 05 ¢ 09 cbng trinh cip nudc
hop Vé sinh trén dja ban c6 nguy co thiéu nuée (Cac cdng trinh cdp nuwrdc sinh
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hoat: bdn Dén thang A, bdn Dén thang B, bdn Hop 2, ban Xi Phdi, ban Léng
Chuw thudc dia ban xa Dao San; cac cong trinh cdp nwdéc sinh hogt cia ban
Lang Than va x& Mu Sang; cong trinh cdp nuwéc sinh hogt trung tam xa Si Lo
Ldu; cdng trinh cdp nwéc sinh hoat ban Hoang Tri Sao, xa Huai Ludng).

- Huyén Nam Nhon: Tu thang 11 dén thang 4 trén dia ban huyén c6 13
cong trinh cap nudc sinh hoat hop vé sinh c6 nguy co thiéu nudc (c&c cdng trinh
cap nuwéc sinh hogt: ban Ném Manh, ban Huéi Héo, ban Huéi Chéat 2, ban Ngm
Nan nhém 1+2, nhdm 3, ban Cang, ban Ngm Cay, ban Ndm Ty, ban Phiéng
Luéng I+11, ban Phiéng Lan, ban Tang Ng&, ban Chang Chdo P4, ban Pa Cheo,
ban Lao Chen).

- Huyén Sin Hd: C6 03 cdng trinh cip nudc tap trung néng thon co nguy
co thiéu nudc tir khoang thang 9 dén thang 3 nam sau (CAC cong trinh ndng cdp
nuwée sinh hoat ban Ho6 S Pan; nude sinh hoat ban Nam Kham, ban P Ma).

1.4. Hién trang khai thac nguén nuwéc tai cac hé chira thay li, hé théng
cong trinh thay le1

Pén hét nam 2024 toan tinh c6 khoang 1.008 cong trinh trong d6 c6: 06
hd chtra, 1.002 cong trinh tudi ty chay. Cong ty Thuy néng tinh quan Iy 96 cong
trinh, céc cdng trinh con lai do cac huyén, thanh phé quan ly. Cong trinh kién ¢
la 937, cong trinh tam 14 71. Tong chiéu dai kénh muong 1a: 2.330 km trong do
c6 1.855 km kién ¢, 475km kénh tam. Co ban ngudn nudc cac cong trinh dap
ng nhu cau tudi phuc vu cho san xuét, vao mua khd do thoi tiét ning ndng kéo
dai, lugng mua thap nén maot sb cong trinh thiéu hut lugng nude nhung co ban
van dam bao nudce tudi phuc vu san xuét cua ngudi dan, cu thé:

- Huyén Phong Thé: Hién c6 193 cdng trinh thity loi dang van hanh trong
d6 co 180/193 cong trinh di nguon nude tudi, 13/193 cbng trinh ¢6 nguy co
thiéu nuéc khoang tir 10% - 18,5% luong nuéc vao mia khd (gom: Na Cung,
Don Kang, Kénh Thuy Pién Nam Nhip, Na Giang, Na Trai, Na Tung, Dao
Chan, Ném Hang, Phai Ban, Tung Ludng, Ndm Chin, Mé Si Cau, Sin Chai).

- Huyén Nam Nhun: Trén dia ban cé 60 cong trinh thay loi dang hoat dong
trong d6 co 54/60 cong trinh dap tmg di nhu cau nude tudi, 07/60 cdng trinh c6
nguy co thiéu nudc tir thang 4 dén thang 5 (gom: Ném Nhin (Na sai), Na Bdc
Cang (Ndm Bdc), Se Su, Ndm N6 1, Ndm Cay 1, Nam Cay 2, Ném Manh).

- Trén dia ban huyén Tam DPuong cd 170 cong trinh thuy lgi dang van
hanh. Trong d6: c6 151/170 cong trinh c¢6 du nudc tudi; 19/170 codng trinh cd
nguy co thiéu 4,7% dén 18,75 % luong nudc so Vi cong suat thiét ké vao mia
kho (gom: L& Thang, Then Sin, Ban Giang, Ndm Pé, H6 Thau, Na Pa Phin, Tdc
Tinh, Ndgm Na - Ndm TwongLai Khan, Thén Thau, Na Hum, cinh dong Binh Lu
- Na Tam, Chu Va 12.2, Nam Tang - Na Sang, Na Ly, Khun Hé, Ma Sao Phin,
Péng Pao, Na Ly (Na Hiéng)).
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- Huyén Tan Uyén: C6 116 cong trinh thay lgi dang van hanh. Trong d6
c6 101/116 cong trinh ¢6 di nudc tudi; 15/116 cong trinh c6 nguy co thiéu
khoang tir 3,75% dén 20 % luong nudc so vai cong suat thiét ké vao moa khd
(gom: Ban Muwong, Hua Cwém 1,2, Bé Lun - Céc Nhing, C23, Nam Mit, Ngm
Vai (K2), Mit Dao, Phiéng Chang II, Chom Chdng, Na Pat, Nam Be, Hua
Chang, Na Khoang, Ngoc Lai, Ngm Bon).

- Trén dia ban huyén Than Uyén cé 119 cong trinh thuay loi dang van
hanh, trong d6 c¢6 110/119 cong trinh c6 du nude tuwdi, 09/119 cbng trinh co
nguy co thiéu tir 5% dén 22,22 % luong nudc o véi cdng suat thiét ké vao mia
kho (gém: Na Kham, Cam Chung, Na Ban, Chiéng Ban, Phai Ngoa, Nam Mo,
Ndam Lung, Na Phdat - Sang Nga, Phai Ta).

- Huyén Sin Hb: C6 169 cong trinh thay logi dang van hanh, trong d6 co
159/169 cong trinh c6 du nude tudi, 10/169 cong trinh ¢6 nguy co thiéu tir 10%
dén 17,4 % luong nudc so véi cong suat thiét ké vao mia khé (gom.: Hodng Ho,
Ndm Tan 2 (P4 Nam), Ta Ghénh (Nhém Ta Téau), Phiéng Diém, Ndgm Ta La, Nd
Hay, Ta Pa, Nam Ha, Phiéng Trang, Pa Khoa).

- Huyén Muong Té: C6 144 cong trinh thuy loi dang van hanh, trong d6
c6 141/144 cong trinh c6 di nude tudi, 03/144 cong trinh c¢6 nguy co thiéu tir
9% dén 28,57 % luong nudc so voi cdng suat thiét ké vao mua khd (gom: Nam
Ma Noi, Na Pu Peng, Cau Méng).

- Thanh phé Lai Chau: C6 23 cong trinh thay loi dang van hanh va 02 hd
diéu hoa, hién chwa c6 nguy co thiéu nuéc.

Nhu vay, trén dia ban tinh c¢6 75/1.002 cong trinh thuy lgi cO nguy co
thiéu nudc vao mua kho tir thang 1/2025 dén thang 4/2025, lugng nude thiéu
khoang tur 3,75% dén 28,57% thudc dia ban huyén Phong Tho, Nam Nhun, Tam
Puong, Tan Uyén, Than Uyén, Sin Ho, Mudng Té.

1.5. Hién trang khai thac nguén nuwéc tai cac hé chira thiy dién

Trén dia ban tinh Lai Chau c6 61 cong trinh thuy dién da dua vao van
hanh phat dién, trong d6 c6 15 cong trinh ho chira ¢ dung tich tir 1 triéu m?® tro
Ién, trong do6: 03 cong trinh thuy dién Lai Chau, Hudi Quang, Ban Chét c6 ho
chta diéu tiét nuéc dai han (diéu tiét nam), hién 03 ho chaa thay dién néu trén
da thyuc hién tich nudc dat xap xi véi dung tich toan bo cua hé chta (hd chira
thuy dién Lai Chau tich 1.210.670.000 m® nudc, dat 99,84% dung tich; ho chira
thuy dién Ban Chat tich 2.133.560.000 m® nuéc, dat 99,81 dung tich; hd chira
thuy dién Huodi Quang tich 175.330.000 m® nudc, dat 95,18% dung tich). 12
cong trinh thay dién ( Ném Na 2, N@m Na 3, Ngm Na 1, Pdc Ma, Pa Hgq, Phiéng
Lac, Ndm Cim 3, Muwong Mit, Ndm Cudi, Ném Mit Ludng, Ndm Xi Lung 2, Ngm
Cum 4) ¢6 dung tich hd chta 16n hon 1 triéu m® va 46 ho chaa nho diéu tiét
nudc phat dién theo gio trong ngay. Muc nuéc trong hd chira duoc duy tri khong
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thap hon muc nuéc chét va khong vuot qua muc nude dang binh thuong thong
qua cac to may phat dién va cong trinh xa I.

2. Du bio xu thé dién bién mwa, dong chay, lweng nudre tich trir trong
cac ho chira ¢6 dung tich tir 1 triéu m® tré 1én trong ky ké hoach

- Theo Kich ban ngudn nuéc (lan dau) trén Luu vuc séng Hong - Thai
Binh, hién tai hién twong ENSO dang trong trang thai trung tinh nghiéng dan vé
pha lanh va c6 kha ning chuyén sang trang thai La Nina v&i xac suat 50%-55%
va s& duy tri trang thai La Nina dén cac thang dau nam 2025, sau d6 La Nina co
kha ning suy yéu dan, chuyén sang trang thai trung tinh véi xac suat tir 55-70%
tir khoang thang 3 dén thang 5/2025.

- Nhiét do trong cac thang 12/2024, cac thang: 01,04,05 ctia nam 2025
pho bién x4p xi so v6i trung binh nhiéu ndm, cac thang con lai phd bién cao hon
khoang 0,5 d6 C so véi trung binh nhiéu nim cung thoi ky. Nang nong c6 kha
nang xuat hién tai cac tinh phia Tay Bac Bo tir khoang cudi thang 02 dau thang
3/2025 va sé& gia tang tir khoang thang 3 va thang 4/2025. Sau d6 nang néng cd
kha ning tiép tuc gia ting hon vé cudng d6 va tan suat trong cac thang chinh he
2025. Cudng d6 nang nong c6 kha ning tuong duong trung binh nhiéu nam.

- Tong luong mua trén luu vuc trong thang 12/2024 phd bién tir 10mm-
35mm (thap hon tir Smm-10mm so véi trung binh nhidu nim); cac thang 01,
02/2025 pho bién tir 15mm-40mm (x4p xi so voi trung binh nhiéu ndm cing thoi
ky); thang 3/2025 phd bién 50mm-80mm (cao hon trung binh nhiéu nim tir
5mm-10mm), thang 4/2025 phd bién tir 70mm-120mm (xap xi so véi trung binh
nhiéu nam); thang 5/2025 pho bién tir 180mm-270mm (xap xi so véi trung binh
nhiéu nam). Trong cac thang 01-02/2025, trén luu vuc song Pa c6 kha ning xuat
hién mot s6 ngdy mua nho véi tong luong mua thang tir 15mm-30mm (xap xi so
v6i trung binh nhiéu nam).

- Dong chay cac thang mua can trén cac song thudc luu vyc song Hong —
Thai Binh, trong d6 c6 song Pa vé tong thé dong chay cac thang mua can trén
cac song co6 xu hudéng thiéu hyt trong thoi gian cudi thang 11 va cac thang
12/2024 va 01/2025 tir 10%-40%. Tir thang 02 dén thang 5/2025 dong chay trén
song Pa c6 kha nang thip hon so véi trung binh nhiéu nam tir 10%-30% va xap
xi trung binh giai doan 2020-2024.

2.1. Duw bdo khi tweng, thiiy van tir thang 01/2025 dén thang 6/2025

* Dy bdo khi twong, thity van tir thang 01/2025 dén thang 3/2025:

a) Khi tuong

- Nang nong: C6 kha ning xuét hién sém vao cudi thang 3 tai cac xa ving
thap cua cac huyén: Muong Té, Nam Nhan, Phong Thé. S6 ngay nang nong c6
kha ning cao hon trung binh nhiéu nim.
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- Giodng, 16c, sét, mua d4 va mua 16n cuc bo: Dé phong céc hién tuong
thoi tiét nguy hiém nhu: giéng, 16c, sét, mua da, mua 1on cuc bo va gio giat
manh trong céc dot gi6 mia Pong BAc tran xudng nuéc ta va vao khoang thoi
gian giao mua (cudi thang 3).

- Kha ning tac dong dén méi trudng, diéu kién sdng, co so ha tang, cac
hoat dong kinh té-xa hoi: cac hién tuong gidng, 16¢, sét, mua d4a, mua 16n, céc
dot rét dam, rét hai c6 thé kém theo hién twong swong mudi, bing gia, ... anh
huong tidu cuc dén cac hoat dong san xuat néng nghiép va suc khoe cong dong
& cac khu vuc chiu tac dong.

b) Du bao thay van va ngudn nuéc

- Xu thé muc nudc: Trong thoi ky tir ntra cudi thang 12/2024 dén thang
03/2025 muyc nudce trén cac sdng trong tinh chii yéu dao dong theo diéu tiét tir
thiy dién phia thuong nguon.

- Muc nudc trung binh trén céc séng, sudi trong thoi ky nay kha ning ¢
muc thap hon trung binh nhiéu nam.

- Xu thé tong luong nudc mat: Tong luong nudc mat trén cac song sudi
kha nang & mic thap hon trung binh nhiéu nim tir 10%-40%.

- Canh bao cac hién tuong thuy van nguy hiém: it c6 kha nang xay ra.

* Du bao khi twong, thiiy van tur thng 04 - 06/2025

a) Khi tuong

- Xu thé nhiét do trung binh: Tir thang 04 - 06/2025, nhiét do khong khi
trung binh trén toan tinh pho bién & mirc xap xi trén trung binh nhiéu nam.

- Xu thé lugng mua: Tl thang 04 - 06/2025, tong lwong mua cic noi trong
tinh phd bién & mac xap Xi o Véi trung binh nhiéu nam.

- Nang nong: Sb ngay niang néng c6 kha nang nhiéu hon so véi trung binh
nhiéu nim, dé phong xay ra nang néng gay git va dic biét tai cac xa ving
thap cua cac huyén Muong Té, Nam Nhun, Phong Thé.

- Kha ning tac dong dén méi trudng, diéu kién sdng, co so ha tang, cac
hoat dong kinh té - xa hoi: Cac hién tugng giéng, 15¢, sét, mua da, mua 1on cuc
bo, nang nong cé thé anh huéng tidu cuc dén céc hoat dong san xuat nong
nghiép va sirc khoe cong dong & cac khu vuc trén pham vi toan tinh.

b) Thay vin va ngudn nudc

- Xu thé muc nudc: Tur thang 04/2025 dén thang 05/2025, muc nudc Cac
s6ng sudi dao dong theo diéu tiét cac hd chira phia thuong ngudn, sang thang 6
kha ning muc nude co dao dong nhe. Myc nudce trung binh trén cac song, sudi
trong thoi ky ndy kha ning & mac thap hon trung binh nhiéu nim, riéng tram Na
Hir & muc xap Xi trung binh nhiéu nam.
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- Xu thé tong luong nudc mat: Tir thang 04/2025 dén thang 06/2025 tong
luong nuwdc mat trén cac séng sudi kha ning thip hon trung binh nhiéu nim tur
10%-30%.

- Canh bao céc hién tugng thiy vin nguy hiém: Nguy co xay ra 1ii quét,
sat 16 ¢4t & mot 6 noi trong tinh vao khoang thang 05, 06/2025.

- Kha nang tac dong dén moi truong, diéu kién séng, co so ha tang, cac hoat
dong kinh té-xa hoi: Lii quét, sat 1 dat c6 thé gay tac dong rat xau dén méi truong,
uy hiép tinh mang cta nguoi dan; gay tic nghén giao thdng cuc bo, 1am anh hudng
t6i qua trinh di chuyén cia cac phuong tién; pha huy cac cong trinh dan sinh, kinh
té gay thiét hai cho c4c hoat dong san xuat, hoat dong kinh té- x& hoi.

2.2. Dw bdo lwong nwéc tich triv trong cdc ho chiva cé dung tich tir 1
triéu m® tré lén

Trong thoi diém tir thang 12/2024 dén thang 6/2025 1a cao diém mua khd,
lwong mua thap hon 30% so v&i trung binh ca nam, do d6 luu lugng chay vé hd
chtra thuy dién ciing nhoé hon 30% tong lugng dong chay ca nim, cac hd chia
thuy dién s& khong du nudc dé hoat dong phat dién téi da sb gio st dung cong
suat lap may.

M. KE HOACH KHAI THAC, SU DUNG NUOC CUA CAC LINH VUC

1. Ké hoach khai thac, sir dung nwéc sinh hoat dén thang 6/2025

1.1. Ké hoach khai thac, si# dung nwéc sinh hoat khu viee dé thi

a) Nhiém vu

- Quan ly, van hanh, khai thac céc tram cip nudc sinh hoat d6 thi trén dia
ban tinh dam bao cung cip du nhu ciu s dung nudc ciia co quan, to chic va
nguoi dan; khong dé xay ra tinh trang thiéu nuéc dai ngay, khéi luong lon.

- Thuc hién cac giai phap diéu tiét hai hoa cac ngudn nude, wu tién cap bd
sung cho c4c tram cip nude co nguy co thiéu ngudn nudc cung cap.

b) Giai phap

- Thuong xuyén kiém tra, bao tri, bao dudng cac tram cap nudc sinh hoat
do thi trén dia ban tinh dam bao van hanh thuong xuyén, lién luc, khdng bi hong
héc, gian doan hoac ro ri, that thoat, 1anh phi nudc;

- Thuong xuyén kiém tra vé sinh, khoi théng cac ngudn nude dam bao luu
théng dong chay, han ché that thoat nuwéc. Thuc hién tim kiém, bd sung céc
ngudn nude dé bod sung lugng nudc thiéu hut, nhat 1a cac tram cap nude ¢ kha
nang xay ra tinh trang thiéu nudc: Tram xir Iy va cap nudc sinh hoat thi tran
Phong Thé (cum Paso), Tram xu Iy va cap nudc sinh hoat thi train Tam Puong,
Tram xu Iy va cap nudc sinh hoat Hua Na. Riéng Nha may nuéc thanh phd Lai
Chau (tram Ta Léng), thuc hién khai thac tdi da cong suat cac tram cip nudc:
Nam Loong, tram Nung Nang dé bo sung khéi luong nudce thiéu hut.
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- Thuc hién diéu tiét hop ly, hai hoa viéc khai thac, st dung cac ngudn
nuéc khéac; trong trudng hop xay ra han han, thiéu hut luong 16n nudc cap cho
sinh hoat thuc hién cit giam san luong khai thac cho cac muc dich khac nhu:
thay dién, thay loi dé b sung khéi lwong nudc thiéu hut.

- Tuy@n truyén, van dong co quan, to chirc va ngudi dan st dung tiét kiem
nuéc, ¢d bién phap cha dong tich trir nude nhat 1a tir thang 01/2025 - thang
4/2025.

1.2. Ké hogch khai thac, s dung nwéc sinh hoat khu verc ndng thon

a) Nhiém vu

- Quan ly, van hanh, khai thac cac cong trinh cap nudc sach/hop vé sinh
khu vuc nong thon trén dja ban tinh dam bao cung cap da nhu cau sir dung nuéc
cua nguoi dan.

- Thuc hién tim kiém cac ngudn nudc dé cap bo sung cho céc cong trinh
cap nudc co nguy co thiéu nguon nudc cung cap.

b) Giai phap

- Thuong xuyén kiém tra, stra chita, van hanh, khai thac cac cong trinh
cap nudc sach/hop vé sinh khu vyc ndng thon trén dia ban tinh dam bao cung
cap di nhu cau st dung nudc cua nguoi dan.

- Thuong xuyén kiém tra vé sinh, khoi théng cac ngudn nude dam bao luu
thong dong chay, han ché that thoat nuéc, nhét 14 tai 75 céng trinh cip nudc
sach/hop vé sinh khu vuc ndng thon trén dia ban tinh ¢6 nguy co thiéu hut luong
nudc cung cap.

- Tuyén truyén, van dong ngudi dan st dung tiét kiém nudc, ¢d bién phap
tich trir nudc dé dam bao nhu cau st dung; trong truong hop xay ra han han,
thiéu hut luong 16n nudc cap cho sinh hoat, van déng nhan dan tim kiém ngudn
nuéc dudi dat dé sir dung nhu: Cac ngudn nude dudi dat xuat 1o ty nhién, dao
méi hodc sira chira giéng nudc da co.

2. Ké hoach khai thac, sir dung nwéc phuc vu san xuat néng nghiép

a) Nhiém vu

- Van hanh, khai thac tot cac hd chuaa thay loi, hé thng cdng trinh thay
loi trén dia ban tinh dam bao cung cip du nhu cau st dung nudc phuc vy san
XUt cua t6 chic, ngudi dan.

- Thuc hién cac giai phap diéu tiét cac nguon nude khac dé cap bo sung
cho cac tram cap nude co nguy co thiéu ngudn nudc cung cap.

b) Giai phap

- Thuong xuyén kiém tra, duy tu, stra chita, van hanh, khai thac tot cac hd
chta thuy loi, hé thdng cong trinh thay loi trén dia ban tinh, chi dong nao vét
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kénh muong, khoi thong dong chay, giam that thoat, ling phi nudc, dam bao
ngudn nude tudi tiéu phuc vu san xuat, nhat 1a thoi diém moa khd tir thang 12
nam 2024 dén thang 6 nam 2025;

- T chirc khai thac, cip nudc san xuét theo cac dot, mua vu dé nang cao
hiéu qua st dung nudc; bd tri co cdu san xuat, mia vu, thoi diém xudng gidng
phu hop;

- Thuc hién diéu tiét hop ly viéc khai thac, st dung cac ngudn nuéc Khéc;
trong truong hop xay ra han han, thiéu hut luong 16n nuéc cip cho san xuét
ndng nghiép thuc hién cat giam san luong khai thac cho cac muc dich thay dién,
dé wu tién cap bo sung luong nudc san xuat ndng nghiép bi thiéu hut;

- Tuyén truyén, van dong nguoi dan sir dung tiét kiém nudc, thuc hién lay
nuéc theo dot theo théng béo cua don vi khai thac, cung cip; chuyén doi co cau
cay trong d6i vai nhiing dién tich thiéu nudc; s dung céc gidng cy trong thich
tng voi diéu kién han han; d6i voi dién tich nudi trong thiy san c6 kha ning
thiéu nudc can giam quy mé hoac chuyén doi, sir dung cac giéng nudi thich tng
véi diéu kién han hén, thiéu nude dé tranh gay thiét hai cho nhan dan.

3. Ké hoach khai thac, sir dung nwéc phuc vu san xuat dién

a) Nhiém vu

Quan ly, van hanh, khai thac c6 hiéu qua cac hd chta thuy dién trén dia
ban tinh dam bao cung cip nudc dé phat dién téi da cong suat, dam bao an ninh
nang luong, phi hop Véi thyuc trang caa tirng ngudn nuéc khai thac.

b) Giai phap

- P6i véi 03 ¢ong trinh thay dién Lai Chau, Hudi Quang, Ban Chét ¢ hd
chtra diéu tiét nude dai han (diéu tiét nam), dam bao sén sang thuc hién viéc van
hanh xa nudc phat dién thuc hién theo lénh diéu d6 cua Trung tim Diéu do hé
thdng ludi dién Quéc gia, van hanh xa nudc chéng han theo yéu cau cua céc b,
nganh Trung wong nham dam bao an ninh ning lwong va an ninh quéc gia trong
giai doan thang 12/2024 dén thang 6/2025;

- Péi véi 12 cong trinh thuy dién ¢ dung tich ho chira trén 1 trieu m® va
46 ho thay dién dung tich nho hon 1 triéu m? diéu tiét nudc phat dién theo gio
trong ngay, duy tri myc nudc trong hd chia khong thap hon muyc nudc chét va
khong vuot qua muc nude dang binh thuong thong qua cac té may phat dién va
cong trinh xa 1ii. Can c&t luu luong nude chay vé ho chaa va lénh diéu do cua
Trung tdm diéu do hé thong ludi dién cac cap dé co ché do van hanh phat dién
phU hop, trong d6 wu tién duy tri van hanh phat dién véi myc nuéc cao nhat dé
dam bao sur dung hiéu qua ngudn tai nguyén nude. Truong hop, muc nudc hd
chtra dang & muc nuéc chét ma luu lwgng nude vé hd thap hon luu lwong phat
dién t6i thiéu caa 01 tua bin thi nha may dung hoat dong phat dién;
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- Thuc hién nghiém quy trinh van hanh hé chia, quy trinh van hanh lién
hd chtra d3 dugc co quan c6 tham quyén phé duyét. Trudng hop xay ra han hén,
thiéu nudc cap cho sinh hoat, san xuat néng nghiép, cac thay dién cé giai phéap
cit giam san luong, wu tién cap bd sung nude cho sinh hoat, san xuét.

IV. TO CHUC THUC HIEN

1. Sé Tai nguyén va Méi truong

a) To chuc theo ddi, kiém tra viéc chap hanh duy tri xa dong chay téi
thiéu cac cong trinh, du an trén dia ban tinh; x@r Iy hodc tham muu cip tham
quyén xir Iy nghiém cac truong hop vi pham theo quy dinh caa phap luat.

b) Huéng dan, tiép nhan, thim dinh, tham muwu cip, gia han, diéu chinh,
cap lai, chap thuan tra lai, tam dimg, dinh chi, thu hdi gidy phép khai thac tai
nguyén nudc, gidy phép thim do nudc dudi dat; dang ky khai thac, st dung
nudc mit thuoc tham quyén caa Uy ban nhan dan tinh.

¢) Chu tri, phéi hop véi cac co quan lién quan don déc, tiép nhan ho so
phé duyét phuong an cam méc hanh lang bao vé ngudn nude hd chira thuy loi,
thuy dién, trinh ij ban nhan dan tinh phé duyét.

d) Can ctr Kich ban ngudn nuéc trén Luu vuc sdéng Hong - Thai Binh do
Bo Tai nguyén va Méi truong cong bd trong thoi ky tiép theo, chi tri tham muu
Uy ban nhan dan tinh ban hanh ké hoach khai thac, sir dung tai nguyén nudc
trén dia ban tinh pht hop vai tinh hinh thuc té cua tinh.

2. S& Nong nghiép va Phat trién nong thon

a) Chu tri tham muu Uy ban nhéan dan tinh chi dao t6 chic van hanh hiéu
qua cac cdng trinh thay loi dé 1ay nudc phuc vu do ai va tudi dudng san xuat
ndng nghiép tap trung, han ché ti da phat sinh cac nhu cau lay nuéc gia ting
ngoai cac dot lay nudc tap trung.

b) Tiép tuc chi dao ra soat hién trang cac cdng trinh thay loi trén dja ban
tinh, danh gia hiéu qua liy nudc cua cac cong trinh thay loi; ting cuong sira
chira, nang cap céac cong trinh thay loi ¢ hiéu qua lay nudc kém; dong thoi, chi
dao viéc tinh todn cu thé nhu cau nude cho tudi dudng Ila (thang 2,3,4/2025)
theo hudng tang hiéu qua liy nudc cta cac cong trinh thuy loi. C6 bién phap bo
sung ngudn nudc du phong dé chit dong bd sung luong nude trudng hop nguon
nudc khé khan.

¢) Chu tri, nghién ctru, tham muu Uy ban nhan dan tinh dau tu xay dung
cong trinh tich trir nuéc theo Két luan 36-KL/TW ngay 23/6/2022 cia B Chinh
tri vé bao dam an ninh ngudn nudc va an toan dap, hd chira nuéc dén nam 2030,
tam nhin dén nim 2045. Uu tién x4y dung cic cong trinh diéu tiét, tich trir nudc
& viing khan hiém nudc, ving dong bao dan toc thiéu sb, bién gidi, dia ban c6
diéu kién kinh té - x& hoi dac biét kho khan.
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d) Tiép nhan hd so, to chic tham dinh quy trinh van hanh d6i vai ho chta
thay loi thudc tham quyén phé duyét caa Uy ban nhan dan tinh theo quy dinh
cia phap luat. Chi dao to chirc ra soat, diéu chinh cac quy trinh van hanh hb
chtra, cong trinh, hé thdng cong trinh thay loi bao dam sir dung nudc tiét kiem,
hiéu qua, da muc tiéu, chng that thoat, lang phi nudc va bao dam luu thong cua
dong chay trong hé thdng cdng trinh, khong gay & dong, & nhiém ngudn nudéc.

e) Tham muu x4y dung ké hoach chuyén déi co cau cy trong phi hop Véi
véi nhitng dién tich thiéu nuéce; st dung cac giéng cay trong, vat nudi thich tng
véi diéu kién han han.

3. Sé¢ Cong Thuong

a) Tiép nhan ho so, t6 chuc tham dinh quy trinh van hanh ho chaa thay
dién thuoc tham quyén phé duyét caa Uy ban nhan dan cap tinh. Pon déc cac
cha dau tu ra soat, 1ap, trinh phé duyét diéu chinh cac quy trinh van hanh ho
chtra thuy dién nhiam bao dam sir dung nuéc tiét kiém, hiéu qua, da muc tiéu,
chéng that thoat, lang phi nudc, truong hop xay ra han han, thiéu nudc vu tién
st dung ngudn nudc cap cho sinh hoat, san xuat cua nhan dan.

b) Chu tri phdi hop véi Sé Tai nguyén va Méi truong, Sé Nong nghiép va
Phat trién nong thdn, chi cac du &n thuy dién trong viéc diéu tiét hd chia cong
trinh thiy dién trong truong hop thiéu nudc phuc vu sinh hoat, san xuat nong
nghiép. To chtc kiém tra theo tham quyén viéc tuan thu quy trinh van hanh ho
chua, cac du an, céng trinh thuy dién trén dia ban; xtr 1y nghiém cac truong hop
vi pham.

4. S¢ Xay dung

Chu tri, phéi hop véi cac s, nganh va Uy ban nhan dan cac huyén, thanh
phd xay dung va thuc hién quy hoach, ké hoach, dy &n cap nudc sinh hoat, nuéc
sach; thuc hién bién phéap khan cip dé bao dam cap nuéc sinh hoat trong truong
hop han hén thiéu nuéc hoic sy ¢b 6 nhiém ngudn nuéc nghiém trong gay ra
thiéu nude d6i vai khu vue do thi trén dia ban tinh.

5. Céac s6,, ban, nganh c¢6 lién quan

Theo chtic nang, nhiém vu dugc giao khan truong hoan thién cac du an,
cong trinh diéu tiét, trir nudc trong quy hoach thuay loi, quy hoach vé tai nguyén
nudc va cac quy hoach khac cé lién quan.

6. Pai khi twgng thiy vin tinh

a) Cung cap cho So Tai nguyén va Mbi truong danh muc va vi tri céc
tram thiy van chuyén dung, tai liéu khi twong thuy vin hién c6 va s liéu cac
yéu t6 khi tuong thuy vin quan tric duoc khi S¢ Tai nguyén va Moéi truong co
yBu cau dé tong hop bao céo Uy ban nhan dan tinh va Bo Tai nguyén va Moi
truong.
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b) Binh ky hang thang, vao mia khd cé trach nhiém cung cap cho So Tai
nguyén va Moi trudng, Sé Cong Thuong va cac co quan c6 lién quan két qua
quan tric khi twong thity vin va méi truong, ddng thoi du béo tinh hinh khi
tuong thary van 10 ngay, thang, mia tiép theo trén dia ban tinh.

7. Uy ban nhan dén cic huyén thanh ph

a) To chirc quan 1y, bao vé mbc gidi hanh lang bao vé ngudn nude theo quy
dinh; xir Iy nghiém céc truong hop lan, chiém, sir dung trai phép phan dat thudc
pham vi hanh lang bao vé ngudn nudc trén dia ban theo quy dinh cia phép luat.

b) Ra so4t, don ddc cac to chirc ¢ cong trinh khai thac nudc dé cap cho
sinh hoat va cac co quan li€n quan trén dia ban, xac dinh ranh gidi pham vi cua
vung bao hg v¢ sinh khu vuc léy nudc sinh hoat trén thuc dia sau khi dugc phé
duyét, cong bé.

¢) Chi dao co quan chuyén mén quan 1y nha nudc vé thay loi thuoc Uy
ban nhan dan cap huyén tiép nhan hd so, té chuc tham dinh quy trinh van hanh
h chira thuy loi thuée tham quyén. T chic kiém tra theo thim quyén viéc tuan
tha quy trinh van hanh hd chuaa, viéc chap hanh quy dinh cua gidy phép khai
thac tai nguyén nudc, nhat 1a quy dinh duy tri dong chay tbi thiéu di voi céc du
an, cong trinh thay dién trén dia ban.

d) Chu dong tim kiém ngudn nude bd sung, thay thé ddi véi cap nudce cho
sinh hoat, san xuat nong nghiép trén dia ban.

e) Ra soat, tong hop cac khu vuc san xuat néng nghiép co nguy co thiéu
nudc trén dia ban, trudng hop xay ra tinh trang thiéu nude nghiém trong béo céo
Uy ban nhan dan tinh dé chi dao diéu tiét ngudn nuéc tir cac du an, cdng trinh
thuy dién dé bo sung lugng nudc thiéu hut; ¢ ké hoach tuyén truyén, chi dao
chuyén doi co cdu cay trdng, vat nudi thich (ng véi diéu kién han han.

8. Uy ban nhin dén céc xi

a) To chtic quan 1y, bao vé mdc gidi hanh lang bao vé ngudn nudc theo
quy dinh; xtr Iy nghiém céc truong hop 14an, chiém, st dung trai phép phan dat
thudc pham vi hanh lang bao vé ngudn nudc trén dia ban theo thim quyén.

b) T6 chuc kiém tra theo tham quyén viéc tuan thu quy trinh van hanh hd
chua, viéc chap hanh quy dinh caa gidy phép khai thac tai nguyén nuéc, nhat 1a
quy dinh duy tri dong chay tdi thiéu ddi véi cac du &n, cong trinh thay dién trén
dia ban.

¢) Phéi hop véi cac co quan co lién quan tim kiém ngudn nuéc bd sung,
thay thé dam bao chét luong nuéc theo muc dich st dung trong truong hop xay
ra tinh trang thiéu nudc. Tuyén truyén, chi dao chuyén doi co ciu cay trong, vat
nudi thich ang véi didu kién han han theo ké hoach cua Uy ban nhan dan huyén.
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9. Cac tb chirc khai thac nuwéc

a) Cong ty CO phan nude sach Lai Chau

- Thuong xuyén kiém tra, duy tri hoat dong cua cac nha may/tram cap
nuéc, mang ludi cap nudc sinh hoat, dam bao khai thac nudc higu qua, tiét
kiém, tranh that thoéat, l1ang phi tai nguyén nudc.

- Chu dong dé xuét ngudn nudc bd sung, thay thé trong trudong hop tram
cap nudce thiéu ngudn nudc cap.

b) Cong ty TNHH MTV quan ly thiy nong Lai Chau

- Thudng xuyén duy tu bao dudng céc hd chtra, cdng trinh thay loi, dam
bao viéc cung cap da luu lugng nude dé san xuat ndng nghiép tiét kiém, hiéu
qua, tranh that thoat, 1ang phi nudc.

- Pé xuat cac giai phap, ngudn nudc cap bo sung trong trudng hop thiéu
nudc cap cho san xuat néng nghiép.

¢) Chu céc du an thuy dién

- Van hanh cong trinh thiy dién theo dung quy trinh van hanh hé chura,
quy trinh van hanh lién hd chta da duge tham dinh, phé duyét.

- Tuan tha quy dinh cia gidy phép khai thac tai nguyén nudc, nhat 1a duy
tri dong chay tdi thiéu theo quy dinh; trudng hop xay ra tinh trang han han, thiéu
nudc cép cho sinh hoat, san xuét thuc hién cat gidm san lugng phat dién, xa bd
sung luong nudc dé cap cho sinh hoat, san xuat néng nghiép theo chi dao ctia co
quan c6 tham quyén.

Trong qua trinh trién khai thyc hién Ké hoach nay, néu phat sinh khé
khin, vuéng méic cic co quan, don vi phan anh vé S& Tai nguyén va Mai truong
dé tong hop bao cao Uy ban nhan déan tinh xem xét, kip thoi chi dao /.

Noi nhgn: TM. UY BAN NHAN DAN
-BO TN&MT; .y KT.CHU TICH
- TT. Tinh uy; (bdo céo); .

RHO CHU TICH

7 /‘
s "‘=i-'.

- TT. HDND tinh;

- Chu tich, cac PCT UBND tinh;

- C4ac s0, ban, nganh tinh;

- UBND céc huyén, thanh phé;

- UBND céc x4, phuong, thi tran;

- Cong ty C6 phan nuée sach Lai Chau;

- Cong ty TNHH MTV quan ly thitly nong Lai Chau;
- Chu céc dy an thuy dién trén dia ban tinh;

- VP UBND tinh: CB, V2, V3;

- Luu: VT, Kt7.

Ha Trong Hai
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